REPLY TO PRE-BID QUERIES

Authority’s Engineer for Widening to two lane with Geometric Improvements of Tura Dalu road from Km 85.00 to 95.00 & 101.00 to 145.00 to 2-lanes with paved shoulder of Tura Dalu section

of NH-51 in the state of Meghalaya

zm...“. Clause No. as per RFP Consultant’s Query NRIDEL S Raply
1 Section 3, Form TECH-2, Page TF- Consultant’s Organisation and Experience (i) >c.os. two (2) pages _28%93@ the Consultant’s
5 _ A-  Consultant’s Organisation organization and general experience (Form ._.mo_._..mE"
As the Client is aware that in INFRACON portal there is no space provided to upload 6. be Upizadsd m: CFP Fortal :_:cm..\ Jeprocta.dov.in),
a brief description of the organization of the Consultant, it is therefore requested to () Consulants relevant experichice of felevant
kindl m_d_osmu Consultants to upload this _aoﬂ_am:o: on o%n portal campletal projects, © be Upieaded on INERACON
jzc%\\mcanca aBii insiead of ik Portal (http:/infracon.nic.in/). The experience of a project
. e . shall be considered only if an experience certificate
This may please be modified accordingly. containing the requisite details and issued/ authenticated
B- Consultant's Experience by the concerned Competent Government Department/
With regard to Tech-2 B Consultant’s Experience, since there is no format provided Aifosity i alsbiuploadan wih the projet detels.
for the Consultant's experience, the Consultants understand only a list of the projects
as per criteria given clause 14.2 in Section-2 Data Sheet, should be enclosed in the | In case of any additional data required for this project,
proposal. The listed projects will be referred and evaluated through INFRACON | which are not covered in the input details of INFRACON
portal. The Consultants are not required to print the project sheets from INFRACON | and the uploaded certificate; then the additional requisite
and attached in the proposal to be submitted on CPP Portal https://eprocure.qov.in | certificate issued/ authenticated by the concerned
and hard copy. Competent Government Department/ Authority may be
This may kindly be confirmed. submitted to INFRACON Division of NHIDCL (contact
details available on INFRACON Portal) for uploading as
an additional/ supportive document for the respective
project and a copy of such submission alongwith the
copy of the certificate may be uploaded on CPP Portal.
Please refer Amendment no.3.
2. | Section 2, Data Sheet, Clause 2.5, | Reporting

Page DS-2

The Client will provide the following inputs, project data, reports, etc. to facilitate the
preparation of the Proposals:

Project Report of Widening to two lane with Geometric Improvements of Tura Dalu
road from Km 85.00 to 95.00 & 101.00 to 145.00 to 2-lanes with paved shoulder of
Tura Dalu section of NH-51 in the state of Meghalaya on Engineering,Procurement
and Construction (EPC) mode, with Japan International Cooperation Agency (JICA)
loan assistance. The Client is requested to kindly provide the Project Report
stipulated for reference.

The details of works including project report are
available and may be assessed/ downloaded from
Infracon Portal under Upload Documents.
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REPLY TO PRE-BID QUERIES

Authority's Engineer for Widening to two lane with Geometric Improvements of Tura Dalu road from Km 85.00 to 95.00 & 101.00 to 145.00 to 2-lanes with paved shoulder of Tura Dalu section

of NH-51 in the state of Meghalaya

Consultants - Data Sheet: Clause
14.2 (4) Page No. DS-14 & DS-15

and

Section 5. TOR, 14.2, Page No.
TOR-10

e  Supervision of 2 Major Highway Bridges on pile / well foundation with aggregate
period 2 years or more with minimum 1 year for each bridge.

As per the given criteria, the Consultants would like to mention that if one road
project involves three major bridges which are simultaneously constructed within the
duration of the assignment which is more than 2 years. However, it is very difficult to
assess the exact duration the expert had spent on each bridge during construction.
Therefore, it is requested that the entire duration of the assignment should be
considered.

Further, the Consultants would also like to confirm that if one project includes 2
major bridges, it will be counted as 2 bridges and will score full marks.

Yes. As per RFP.

zmn”. Clause No. as per RFP Consultant’s Query NHIDCL 3 Feply
This may please be confirmed.
6. Section 2. QCBS - Instructions to | Bridge / Structure Engineer Yes. As per RFP.
Consultants - Data Sheet: Clause . ; i ot : . :
e  Experience in Supervision of Rehabilitation and Repair of 2 No. bridges with
14.2 (4) Page No. DS-14 & DS-15 aggregate period 1 year or more.
and The Consultants would like to bring to the notice of the Client that most of the experts
Section 5. TOR, 14.2, Page No. | have worked on road projects which involve number of bridges. The Experts are
TOR-10 involved in supervision of all bridges including construction of new bridges and
Rehabilitation and Repair of existing bridges. It is therefore practically impossible to
segregate the duration of construction supervision of new bridges or Rehabilitation
and Repair duration for each bridge involved in the project.
If the project involves all the components, then the entire duration of the assignment
should be considered and full marks should be given.
7 Section 2. QCBS - Instructions to | Bridge / Structure Engineer
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REPLY TO PRE-BID QUERIES

Authority's Engineer for Widening to two lane with Geometric Improvements of Tura Dalu road from Km 85.00 to 95.00 & 101.00 to 145.00 to 2-lanes with paved shoulder of Tura Dalu section

of NH-51 in the state of Meghalaya

T_wn”. Clause No. as per RFP Consultant’s Query NHIDCL & Raply
and and Senior Contract Specialist are already registered and their CVs are uploaded on | Employer(s) or Self-Undertaking from the Key Expert(s)
Section 5. TOR. 14.2. Page No INFRACON. As per INFRACON procedure once CV is submitted on the portal, the | may be submitted to INFRACON Division of NHIDCL
TOR-11 . psy R B same cannot be enhanced or modified. (Contact details: email-support-infracon@gov.in, Tel.
Since the details sought in the RFP for these positions were not the requirement of | 011-2346 1673) for uploading as an additional
the past projects, therefore, these details are not added on INFRACON. supportive document for the respective project and a
o . copy of such submission alongwith the copy of the
Keeping in view Em. mco<m_:5m oO:mEmEm ﬁ.mgcmmﬁ Em.o__m:.ﬁ to m__of .#:m. Certificate/ Self-Undertaking may be uploaded on CPP
Consultants to provide additional details i.e. inputs provided in the eligible | pyiq.
assignment in a separate sheet to be incorporated in the bid to upload on CPP portal
https.eprocure.gov.in alongwith the CVs or add a new sheet on INFRACON. Please refer to Amendment No. 3.
This may please be considered and confirmed.
11 Section 2. QCBS - Instructions to | Evaluation Criteria for assessment of Key Staff for the Assignment Yes
. Consultants - Data Sheet: Clause | gpg .
U__m.m (ii) Page No. DS-11 and DS- Qualification of Key Experts
e There is a discrepancy in experience requirement between “Evaluation Criteria for
mmﬂ_o: 5. TOR, 14.2, Page No assessment of Key Staff for the Assignment” & Qualification of Key Staff.
TOR8 -11 o " | The Consultants understand that Evaluation Criteria for assessment of Key Staff for
the Assignment” will be considered for evaluation.
This may please be confirmed.
12, Section 5. TOR, 14.2, Page No. | Professional (B) Staff (i.e. Other Key Expert) Yes.
TOR9-11 The Consultants understand that for Other Key Experts, the Consultants are free to
propose experts other than Resident Indian.
This may please be confirmed.
13. Section 2. QCBS - Instructions to | However, amount in Foreign Currency is permitted to be quoted in JPY, USD or

Consultants - Data Sheet: Clause
11.1 (i) Page No. DS-6

EURO for only International Expatriate Key Experts (i.e. only for Team Leader cum
Sr. Highway Engineer or for Sr. Slope/ Safety Engineer of nationality other than
Resident Indian)

Yes. As per RFP.
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REPLY TO PRE-BID QUERIES

Authority’s Engineer for Widening to two lane with Geometric Improvements of Tura Dalu road from Km 85.00 to 95.00 & 101.00 to 145.00 to 2-lanes with paved shoulder of Tura Dalu section

of NH-51 in the state of Meghalaya

zw_,.“. Clause No. as per RFP Consultant's Query NHIDGL & Reply
Portal.
Please refer Amendment No. 3.
16. Section 2. QCBS - Instructions to | Sr. Slope [ Safety Engineer Position of Sr. Slope / Safety Engineer on INFRACON
Consultants - Data Sheet: Clause | The Consultants request the Client to add position of Sr. Slope / Safety Engineer on | Portal has been created.
11.1 (i) Page No. DS-12-13 INFRACON portal as the same is not presently appearing on INFRACON.
17| Form FIN-2 format of BOQ, Sr. No. | Provision of Transport As per RFP.
4, Transportation (Fixed Cost), | g No 4.01 -2 Innova
Page FF-6
Sr. No. 4.02 - 2 Bolero
The Consultants would like to state that this project comprises teams of 1 TL, 1 Sr.
Slope Safety,1 Contract Specialist, 2 Resident Engineer,1 Bridge/Structural Engineer
, 1 Material Engineer, other Key Experts including huge team of sub-professionals
with full time inputs.. Therefore, it is requested to increase the no. of Bolero from 4 to
8 for smooth and effective implementation of the project.
18. SI. No. 4.02 of Financial Bolero or equivalent (not more than 3 years old (1 nos. x 36 months + 1 nos. x | Please refer modified BOQ
Format 48 months) — Qty. 120 vehicle months.
Vehicle months mentioned in "ltem Description" column is 120 and vehicle
months given in "Quantity" column of Sl. No. 4.02 of Financial Format is 84.
Kindly clarify the correct quantity of Vehicle months.
19. Appendix G-1, GCC, 54 (a). | Appendix G-1, Para 1.1.2 (i), Services, Facilities and Property to be made | As per RFP.

Appendix G-1, Para 1.1.2 (i), Page
A-8

available to the Consultants by the Client
Maintaining and Servicing of the Offices

It states that new office building for the Authority's Engineer shall be ready within 60
days since the date of commencement of the contract.

Kindly confirm that the Contractor shall provide the rented office accommodation till
the construction of the new office building is completed for the Authority's Engineer.
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REPLY TO PRE-BID QUERIES

Authority’s Engineer for Widening to two lane with Geometric Improvements of Tura Dalu road from Km 85.00 to 95.00 & 101.00 to 145.00 to 2-lanes with paved shoulder of Tura Dalu section

of NH-51 in the state of Meghalaya

“Sl.
No.

Clause No. as per RFP

Consultant’s Query

NHIDCL’s Reply

23.

Clause No. 6.2 (C) of SCC

Price Adjustment

As per Clause No. 6.2 (c) of SCC, it is stated that Remuneration paid in foreign
and/or local currency on the basis of the rates set forth in Appendix C shall be
adjusted every 12 months (and, the first time, with effect for the remuneration earned
in the 13th calendar month after the date of submission of Proposal) by applying the
formula mentioned therein.

We would like to submit that there is an escalation every year in the cost of all items
such as vehicle hire, office rent, consumables, fumiture etc. of the contract in
addition to remuneration of the staff.

Appreciating the same, MORT&H vide their letter no. RW-NH-35071/2/2013-S&R(B)
dated 26" February, 2014 has issued instruction to all concemned to extend the
escalation @ 5% per year to cover all items of the contract, i.e., remuneration as well
as reimbursable items such as vehicle hire, office rent, consumables, furniture, etc.

Hence, the Client is requested to kindly provide price adjustment on all items NOT
only remuneration.

As per RFP.

24.

Clause 6.5(a) of SCC

Interest Bearing Advance Payment

As per Clause no. 6.5(a) of SCC, the Client shall cause to be paid to the Consultant
an interest bearing advance payment with interest @ 2%.

Contrary to JICA standard documents, imposing interest on advance payment will
cause financial burden to Consultants, which nullifies the benefit of advance
payment.

The Client is requested to change it to interest free advance payment as JICA
standard.

As per RFP.
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REPLY TO PRE-BID QUERIES

Authority’s Engineer for Widening to two lane with Geometric Improvements of Tura Dalu road from Km 85.00 to 95.00 & 101.00 to 145.00 to 2-lanes with paved shoulder of Tura Dalu section

of NH-51 in the state of Meghalaya

rmﬁu. Clause No. as per RFP Consultant’s Query NHIBELReply

20, | LO1-2 Clause 9 Bid Security of INR 2 Lakhs in form of DD need to be valid for 45 days beyond the | DD Will be encashed by NHIDCL on the receipt of
validity of proposal, which in this case is 120 days, but as per RBI guideline, DD | Proposal. The same shall be returned to unsuccessful
Validity is only for 3 months. Kindly clarify Consultant in the form of DD/ online payment.

30. | DS-5(V) (i) Identity proof Yes, and also upload a copy of the same.

In case of foreign national, we can mention passport no. instead of Aadhaar,
please clarify.

31. | DS-6 11.1 (ii) Contingency The same may be provided from the available
No provisional sum and only INR Ten Million Contingency - From where the | sanctioned funds for the project.
escalation amount will be provided for foreign currency (i.e. for any currency
apart from INR).

32. | DS-611.1 (ii) Provisional Sum As per RFP. Expenditure towards workshop,
No provisional sum but in FF-12, it is mentioned "provisional sums” (e.g. | seminar, etc. may be met out from the Contingency
workshop, seminar amounts, etc.)". and/or from the available sanctioned funds for the

project.

33. | DS-7125 Original hard copy of the requisite document needs to be submitted to | Please refer to NOTE in Clause 10.1(v) of Data
NHIDCL. Request you to clarify the documents which are requisite. Sheet at Page DS-4.

In DS-4,10.1(v), it is mentioned “In addition to above, hard copy of following
documents in original are to be submitted.”
We request you to give the clarity on the same.
34, | DS-12 TL cum Sr. Highway Please accept "Technical director/ Project Director" as a similar capacity on | Yes. Please refer Amendment No. 3.

Engineer

behalf of consultants
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REPLY TO PRE-BID QUERIES

Authority's Engineer for Widening to two lane with Geometric Improvements of Tura Dalu road from Km 85.00 to 95.00 & 101.00 to 145.00 to 2-lanes with paved shoulder of Tura Dalu section

of NH-51 in the state of Meghalaya

“Sl.
No.

Clause No. as per RFP

Consultant’s Query

NHIDCL's Reply

4.

Section 5, TOR-9.

Resident Engineer cum Highway Engineer/ Safety Manager

We suggest incorporating Highway Engineer also in the similar capacity
positions on behalf of consultants for considering equivalent position for
Resident Engineer cum Highway Engineer/ Safety Manager.
We also suggest incorporating Deputy Project Manager position in the similar
capacity positions on behalf of contractor for considering equivalent position
for Resident Engineer cum Highway Engineer/ Safety Manager.

As per Amendment No. 3.

42.

Section 5, TOR-11.

Environmental Expert (Pro B)

We suggest having separate position of Social Expert as Environmental
Expert will not be able to do Social (R&R) studies also his experience in
Labour health program (STI, STD and HIV/AIDS) will not be there. Suggest
dividing the man months in two position, one environment and one social.

As per RFP.

43.

Section 5, TOR 22, Clause 15.

Technology Transfer

We understand we need to submit Training Plan and Training report as per
reporting requirements, has the client finalized the training module under the
Technology Transfer. Kindly clarify the requirements.

As per RFP. Training Plan may be submitted by the
Consultant at appropriate timing in accordance
with the Inception Report.

-
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REPLY TO PRE-BID QUERIES

Authority’s Engineer for Widening to two lane with Geometric Improvements of Tura Dalu road from Km 85.00 to 95.00 & 101.00 to 145.00 to 2-lanes with paved shoulder of Tura Dalu section

of NH-51 in the state of Meghalaya

*Sl,
No.

Clause No. as per RFP

Consultant's Query

NHIDCL's Reply

50.

General

Our Global Headquarter was closed for two weeks due to Christmas and
New year holidays during period of RFP issuance, we request to grant 3
weeks extension for submission of bid so as to prepare quality proposal on
this prestigious project.

As per Amendment No. 3.

51,

Clause 2.5 of Section-2, Data
Sheet, Page no. DS-2

We understand that Office Accommodation and residences including
all furniture, fitting, equipment and all other utilities for Consultant’s
Personnel shall be provided and maintained by the Contractor except
the cost of telephone calls only.

As per RFP.

52.

Clause 10.1 (v) (i) of Section-
2, Data Sheet, Page no. DS-
5

We understand the only highways related assignments to be
submitted.

Also, please provide the format for the declaration by the firm for all
Key Experts in the existing contracts have been deployed in such
projects during the last 3 months.

Yes.

As per RFP. In the table given in this sub clause,
Passport Number may be provided in place of Aadhar
number for foreign nationals.
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REPLY TO PRE-BID QUERIES

Authority’s Engineer for Widening to two lane with Geometric Improvements of Tura Dalu road from Km 85.00 to 95.00 & 101.00 to 145.00 to 2-lanes with paved shoulder of Tura Dalu section

of NH-51 in the state of Meghalaya

T_m% Clause No. as per RFP Consultant’s Query NHIBEL's Reply
s6. | Clause 14.2 of Section-2, | For the position of Sr. Slope/ Safety Engineer, project experience on | As per RFP.
Data Sheet, Page no. DS-12 | similar capacity is not required hence, we understand that the
experience in any capacity will be counted under the evaluation for the
same.
57 | Clause 14.2 of Section-2, | There is no option on INFRACON profile to upload/ mention the | As per RFP.
Data Sheet, Page no. DS-9 | familiarity with the language of key personnel.
to 19
Hence, it is requested to evaluate the CVs of Key Experts thorough
hard copy and according please provide the CV format the same.
58, | Form  Tech-6: CV  for | There is no option on INFRACON to upload such certificate. Kindly | Please refer to reply above at Sr. No. 15 and
Proposed key Experts, Page | clarify. Amendment No. 3.
no. TF-11
59. | General Itis requested to kindly relax the age limit of key Experts upto 70 years | As per RFP.

of age as on bid submission date.

(M S Deo
General Manager (Technical)

NHIDCL

UA. T4, @A /M. S. Deol
FRWaAE (1) I General Manager (Tech)

ways & Infrag

)







